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1. INTRODUCTION 

Mogale City Local Municipality conforms to the provisions of the Municipal Finance 
Management Act No. 56 of 2003 Circular 13 on the development of the Service Delivery and 
Budget Implementation Plan (SDBIP). 

The SDBIP gives effect to the Council approved Integrated Development Plan (IDP) and the 
Budget of the municipality and is successfully implemented when IDP and Budget are fully 
aligned with each other. 

The SDBIP therefore serves as a “contract” between the administration, council and 
community expressing the goals and objectives set by the council as quantifiable outcomes to 
be implemented by the administration over twelve months. This provides the basis for 
measuring performance in service delivery against the set targets and implementing the 
budget. The SDBIP enables the Municipal Manager to monitor the performance of senior 
managers, the Mayor to monitor the performance of the Municipal Manager, and for the 
community to monitor the performance of the Municipality. 

The SDBIP is essentially a management implementation tool which sets in-year information, 
such as quarterly service delivery and monthly budget targets, and links each service delivery 
output to the budget of the Municipality, thus providing credible management information and 
a detailed plan for how the Municipality will provide such services and the inputs and financial 
resources to be used. 

The setting of performance measures and targets happens during the IDP and SDBIP 
development process and is linked to the strategic objectives of the Municipality. Performance 
measures and targets are used to show how the Municipality is performing on its objectives. 
At this stage of setting measures and targets it is imperative to determine the data and 
information to be gathered on these measures so as to assess the progress made by the 
Municipality. 

2. LEGISLATIVE FRAMEWORK 


Section 1 of the Municipal Finance Management Act (MFMA) defines the SDBIP as: “a 
detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for 
implementing the municipality’s delivery of services and the execution of its annual budget 
and which must include (as part of the top-layer) the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter Jl . 

SDBIP planning/compilation 

Municipal Systems Act (MSA) Section 41 states that 

(1 ) A municipality must in terms of its performance management system and in accordance 
with any regulations and guidelines that may be prescribed — 

(a) set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impact, with regard to the municipality’s 
development priorities and objectives set out in its integrated development plan; 

(b) set measurable performance targets with regard to each of those development 
priorities and objectives; 

(c) with regard to each of those development priorities and objectives and against the 
key performance indicators and targets set in terms of paragraphs (a) and (b )— 

(i) monitor performance; and 

(ii) measure and review performance at least once per year; 
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(d) take steps to improve performance with regard to those development priorities and 
objectives where performance targets are not met; and 

(e) establish a process of regular reporting to — 

(i) the council, other political structures, political office bearers and staff of the 
municipality; and 

(ii) the public and appropriate organs of state. 

(2) The system applied by a municipality in compliance with subsection (1) (c) must be devised 
in such a way that it may serve as an early warning indicator of under-performance. 

In terms of Section 43 (2) of the MSA, Key Performance Indicators (KPIs) set by a Municipality 
must include any General Key Performance Indicators prescribed in terms of subsection (1). 

Mogale City Local Municipality has developed targets for each of these Key Performance 
Indicators on both the Top and Operational layer SDBIP. 

1. The percentage of households with access to basic level of water, sanitation, electricity 
and solid waste removal; 

2. Percentage of households earning less than R1100 per month with access to free 
basic services 

3. Percentage of a municipality’s capital budget actually spent on capital projects 
identified for a particular financial year in terms of the municipality’s integrated 
development plan; 

4. The number of jobs created through municipality’s local, economic development 
initiatives including capital projects 

5. The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality’s approved 
employment equity plan; 

6. Percentage of a municipality’s budget actually spent on implementing its 

7. workplace skills plan; and 

8. Financial viability as expressed by ratios that measure debt coverage, outstanding 
service debtors to revenue, and cost coverage 

SDBIP Approval 

According to Section 53 (1) of the MFMA, the Mayor must take all reasonable steps to approve 
the SDBIP within 28 days of budget approval by Council. Section (3) further indicate that the 
Mayor must ensure that the revenue and expenditure projections for each month and the 
service delivery targets and performance indicators for each quarter are as set out in the 
SDBIP are made public no later than 14 days after the approval of the SDBIP. 


SDBIP Reporting 

> Section 52 (d) of the MFMA states that the Mayor must within 30 days of the end of 
each quarter submit a report to the Council on the implementation of the budget and 
the financial state of affairs of the municipality. 

> Section 72(1) provides that the Accounting Officer must by 25 lh January of each year 
assess the performance of the municipality during the first half of the financial year 
taking into account: 

(i) the monthly statement referred to in section 7 1 for first half of the financial year 

(ii) the municipality’s service delivery during the first half of the financial year and 
the service delivery targets and performance indicators set in the SDBIP. 
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3. STRATEGIC ALIGNMENT 


VISION AND MISSION 

The adopted vision and mission for Mogale City Local Municipality is intended to be the 
guiding principles for implementing Local Government objectives set out in the Constitution 
of the Republic of South Africa. 


Vision 


“A diverse , smart, green and prosperous city of human origin" 


Mission 

“To provide innovative, people-driven quality services in an 
environmental and economic sustainable manner”. 

STRATEGIC OBJECTIVES 

Mogale City Local Municipality Strategic Plan (IDP) adopted the following strategic 

objectives: 

> To deliver affordable, quality and sustainable services to communities; 

> To provide efficient, effective and sustainable financial resource management services for 
the municipality; 

> To create an enabling environment that promotes inclusive, participative and broad based 
economic development; 

> To ensure good participative governance in compliance with the Constitution of the 
Republic of South Africa; and 

> To create a positive climate that ensures organisational and human resources 
development for effective service delivery. 


NATIONAL KEY PERFORMANCE AREAS 

The strategic objectives above are further translated to the strategic priorities below which are 
guided by these National Key Performance Areas (KPAs) 

> Institutional Development and Transformation 

> Basic Service Delivery 

> Good Governance and Public Participation 

> Local Economic Development 

> Financial Viability and Management 
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4. THE LAYOUT OF THE SDBIP 

MCLM has adopted the two- layered SDBIP whereby the Top layer cover legislative 
requirements and strategic KPIs for implementation by the Municipal Manager and the Head 
of departments at the output level. As expected the heads of departments developed the 
Operational layer which covers the sub-outputs and activity levels of implementation by 
managers and assistant managers. 

SDBIP template per column 

1: SDBIP Reference number 

This column reflects the number of the KPI and the project as per the approved budget 

2. Planning level 

This column reflect the level of delivering the target, i.e Output, Sub-output, Activity or input 

3. Project/MSCOA project 

This focuses on the projects as captured on the budget and I DP 

4. Ward to benefit 

The column reflect the ward number or area where the project will be implemented 

5. Key Performance Indicator (KPI) 

This column reflect the definition of how the project will be measured for monitoring 
purposes 

6. Unit of measure 

This column reflect measurement of the each KPI i.e. percentage, number, Kilometre, rand 
value, time etc. 

7. Budget 

This column reflect the budgeted amount for each project 

8. Baseline 

This column focuses on the past performance information i.e. previous financial year 

9. Annual Target 

This column focuses on the yearly deliverables as per the allocated budget for the financial 
year 

10. Quarters 

This focuses on each quarter of the financial year: 1 st quarter: July-September, 2 nd quarter: 
October- December, 3 rd quarter January - December and 4 th quarter: April -June 

11. Programme/Project milestones 

This column reflect the projections for targets per quarter 

12. Type of evidence 

This column reflect the supporting evidence to be submitted for each quarterly targets 
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13. Responsible person 

This focus reflect the functionary responsible for implementing the set target 


5. DEPARTMENTS AND DIVISIONS RESPONSIBLE FOR THE IMPLEMENTATION 
OF THE SDBIP 

Office of the Municipal Manager 

> Operational support services 
Internal Audit Department 

> Internal Audit 

> Corporate Ethics 

Strategic Management services 

> Monitoring and Evaluation 

> IDP Office 

> Municipal Governance Support Services 

> Cooperative Governance 

> Marketing, Communication and Customer Care 

Financial Management Services 

> Revenue Management 

> Valuations 

> Credit control 

> Expenditure management 

> Budget and Treasury Office 

> Supply Chain Management 

Corporate Support Services 

> Legal Services 

> Corporate Administration 

> Information Communication Technology 

> Human Capital Management 

Community Development Services 

> Social Development 

5> Sports, Arts, Culture and Recreation 

> Licencing 

> Public safety 

Public Works, Roads and Transport 

> Roads and Storm water 

> Project Management Unit 

> Fleet management 

> Facilities and Building Maintenance Management 
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Utilities Management Services 

> Energy planning and customer care services 

> Energy distribution services 

> Water services 

> Waste water management service 




6. BUDGET IMPLEMENTATION 

Monthly revenue by source 













































































































































































Total revenue excluding capital transfers is R2, 798,874,027 in 2018/19 and escalates to R3, 134,474,317 by 2020/21. 

Revenue to be generated from property rates is R575,190,303 during 2018/19 financial year and increases to R646, 283,824 by 2020/21 which 
represents 21 per cent of the operating revenue base of the City and therefore remains a significant funding source for the municipality. 
Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest component of the revenue basket of the City 
totalling R1,536,061,647 for the 2018/19 financial year and increasing to R1,725,918,867 by 2020/21. 



total operating expenditure. Employees’ salaries overall increase by 11% based on general increase of 7% and provision for notch 
increases and filling of critical vacancies of R45,387,783. The process of negotiations between labour and SALGA is still under 
consultation. 



















































































































> The cost associated with the remuneration of councillors is determined by the Minister 
of Co-operative Governance and Traditional Affairs in accordance with the 
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent 
proclamation (Government Gazette Notice1440 of 15 December 2017) in this regard 
has been taken into account in compiling the City’s budget and increase of 7 per cent 
was factored in taking into consideration. 

> The provision of debt impairment was determined based on an annual collection rate 
of 95 per cent. For the 2018/19 financial year this amount equates to R104, 703,936 
including debt impairment for traffic fines (R5, 120,272). While this expenditure is 
considered to be a non-cash flow item, it informed the total cost associated with 
rendering the services of the municipality, as well as the municipality’s realistically 
anticipated revenues. 

> Provision for depreciation and asset impairment has been informed by the 
Municipality’s Asset Management Policy. Depreciation is widely considered a proxy 
for the measurement of the rate of asset consumption. Budget appropriations in this 
regard total R289, 994,708 for the 2018/19 financial and equates to 11 per cent of the 
total operating expenditure. 

> Finance charges consist primarily of the repayment of interest on long-term borrowing 
(cost of capital). Finance charges make up 2 per cent or R45, 983,966 of operating 
expenditure excluding annual capital redemption. 

> Bulk purchases are directly informed by the purchase of electricity from Eskom and 
water from Rand Water. The annual price increases have been factored into the 
budget appropriations and directly inform the revenue provisions. The expenditures 
exclude distribution losses. 

> All costs for repairs and maintenance as per mSCOA requirements is now classified 
under contracted services we have 3 types of maintenance streams namely: Buildings, 
Plant & Equipment and General. 

> Contracted services is now R280, 604,403 or 10 per cent of total operating budget for 
2018/19 financial year. Total repairs and maintenance is R95, 526,991. The 
breakdown is as follows: 

y Plant & Equipment (Waste & Water) = R72.407.814 
y Roads maintenance = R9,078,022 
y Grass cutting = R5.010,000 
y Buildings = R9,031,155 

> All other old line items are classified as either operational costs or inventory items 
totalling R139,397,514. 
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The 2018/19 Service Delivery and Budget Implementation plan for Mogale City Local 
Municipality is hereby presented. 


Submitted by 



Mr P. Raedani 
Municipal Manager 
Date: 3? /o6| ao| % 



Cllr N. P. Lipudi 


Executive Mayor 

Date:Q«M2°»S 
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Outcome 9 Responsive accountable effective and efficient local government system 
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ECONOMIC DEVELOPMENT SERVICES 








[National Outcome 9: Responsive, accountable, effective and efficient local government system 
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